T64 SERVICES MAP

SHOP SERVICES IN-SERVICE SUPPORT

Debris / Chips eval.

H.S.I.
(Hot Section Inspection)

Engine Testing

LRU MR&O
FUEL | OIL | AIR JELEC|
(*) (*) (*) (*)
Testing
FUEL | OIL | AIR JELEC|

n Field Activities CUSTOMER LOGISTICS PERSONNEL
Engine MR&O Lease / Exchanges
Y (On Aircraft) (Off Aircraft) = SUPPORT TSNS SUAAERT RSININC SUPPORT SUPPORT
Periodical Inspections Fleet Management Unit transport
Full Engine and Routine Module Change o AOG support g Engine: Hands-on (from & to Certifying Staff
Replacements Customer)
Engine parts Inventory
Modules Replacement & Minor Module Repair Troubleshooting On Site Tech Rep. Familiarization (warehouse) Field Pesonnel
Repair Management
Components Service Eulletln Service .Bulletm Query answering / Dedlcateq Work.scope O-Level / Forecastings
Embodiement Embodiement Help Desk Planning Guide I-Level
. Engine Fleet Monitoring Defect and Accident . Par1§ 4 Comp.0n
Borescope Inspection X L Borescope Inspectionf| Trading (Buying
Program investigation X
I-Level & selling)
(Module change)
SlonlP AnelpEis: Reporting Service Bulletin evaluation Human Factors OT/(loII_i(r?;d

Tech. / Economical
Evaluations

TBO extension program

Continuos Improving
(e.g. 6Sigma)

Subcontracting to Supplier OEM's certified

AVIO



